November 22, 2024
2024 MSA Executive Council Fall Quarterly Meeting Minutes

Call to order and roll call:

The 2024 Fall Quarterly Meeting of the MSA Executive Council (EC) was called to order by
President Tim James at 3:03 pm EDT on Friday, November 22. The meeting was conducted
via Zoom. Attending were President Tim James, Immediate Past President Cathie Aime,
President-Elect David Geiser, Treasurer Heather Halleen-Adams, Executive Vice President
Priscila Chaverri, and guests Bill Stoeffler (representative of The Rees Group, TRG), Nhu
Nguyen (Program Committee), Chris Schardl (Managing Editor of Mycologia), Brian Lovett
and Emily Cantonwine (Membership Committee), Henry Van T Cotter (Finance
Committee), and Danny Haelewaters (Electronic Communication and Webpage
Management Committee).

Following, the minutes of 2024 Spring Quarterly Executive Council Meeting were approved.

Website and social media:

The first item on the agenda dealt with MSA website improvement and social media
engagement. Danny (Electronic Communication and Webpage Management Committee,
ECWMC) discussed ways to improve the MSA website and social media presence. The
ECWMC suggested regularly posting a link to a Google form for submitting social media
content, adding more mycological educational resources, and potentially overhauling the
website design. The ECWMC will also engage with the Educational Committee to include
more educational content on the website. The ECWMC will work closely with the new
dedicated website person from TRG to implement changes.

Action items:
- The ECWMC will communicate to the TRG representative the new content that will
be included on the website.
- The ECWMC will create a Google form where members can suggest content for
social media.

2025 MSA meeting update:

In the next agenda item, Nhu (Program Committee) presented an update on the 2025
meeting in Madison, WI. The Program Committee received proposals for seven symposia
and one workshop. One of the proposals was a special session for the Canadian chapter.
The budget for the symposia and workshop was within the $15,000 limit.

2026 MSA meeting update:

Dave discussed the 2026 meeting site, Seattle and Portland, being considered. An RFP will
go out after the new year, with the goal of selecting a location by the spring’s council
meeting. Local arrangements, particularly for a summer foray, need to be planned.

Action item:



- David Geiser will discuss this item more extensively during the mid-year council
meeting in early 2025.

Canadian chapter:

The EC then discussed the status of the Canadian Chapter’s transition into a full-fledged
chapter. Bill (TRG) reported that the section was working on registering as a charitable
organization in Canada and had not yet provided bylaws. He also mentioned that he had
prepared a draft charter for the chapter, which he sent for review. The EC discussed that
the Chapter has already been approved but that they did not provide their bylaws. The EC
also discussed inviting a representative of the Canadian chapter to the next council
meeting, but only as a guest.

Action items:

- Priscila will communicate with the Canadian Chapter (Allison Walker) to provide
bylaws that will then need to be approved by a vote of the Council.

- Billwill remind the Canadian chapter of the legal requirements to become a
charitable organization in Canada.

- Priscila will prepare a proposal to modify ARTICLE.VI of the MSA Constitution to
include also the Chapters. This proposal will be submitted for a vote during the
spring ballot.

Membership updates:

The next item on the agenda dealt with membership updates and fee structure. Cathie and
Bill discussed the need for regular membership statistics updates, which Bill confirmed
would be provided monthly. The composition of the membership was discussed, with Bill
noting that there had been no significantincrease in Canadian membership since the
summer. Brian (Membership Committee) presented the new fee structure for different
categories of membership, including individual, early career, and student memberships.
There was some confusion about the pricing for digital and print subscriptions, with Cathie
suggesting a simpler structure where all memberships are basic and journal options can be
added separately.

The proposed membership fee structure for the upcoming year was discussed extensively.
It was considered to offer a discounted rate for the first year of membership for the
Canadian chapter, with the possibility of removing this discount in subsequent years. The
importance of sustaining members for the society and the need for a dedicated point
person to attract and manage them was also discussed. Van suggested that the Executive
Council raise the sustaining membership fee to $500, which would be reasonable for
companies interested in joining. The idea of having a point person from the private sector
was also discussed, with Bill expressing interest in taking on this role. The committee also
discussed the need for a more comprehensive approach to identifying and soliciting
sustaining members, with Brian suggesting that the process of reaching out to corporations
for donations should be handled by a broader group. In the Zoom chat, there were some
suggestions of such organizations or corporations, i.e., Field and Forest Products, Fungi



Imperfect, Fungi Foundation, Meati, Better Meat Co., Marlow Foods, Nature’s Fynd,
Mycoworks, White labs, Wyeast, ATCC, and Westerdjik Fungal Biodiversity Center. For this
purpose, it was discussed to include an additional member to the Membership Committee
that would be dedicated to reaching out to the private sector and/or finding sustaining
members. This was seen positively.

Action item:
- Tim and Brian will recruit an additional member for the Membership Committee who
will be dedicated to reaching out to the private sector and/or finding sustaining
members.

The issue of reducing or waiving membership fees for Mycologia editors was also raised,
with the consensus being that this should not be done. The conversation ended with the
suggestion that the best course of action is to remind people that to serve as editor,
membership must be in good standing.

After the above discussions, Brian presented the following modified version of the
membership fees:

Discounted Memberships: Members from lower to middle income countries (LMIC), as
defined by The World Bank will receive, upon membership registration, a 50% reduction in
dues thatinclude online only journal access with the option to request a full waiver of
dues.

For pricing information on different membership types and additional benefits of MSA
membership, see below.

Individual Member ($90 annually): Any person interested in the study of fungi. This
membership is available for individuals working with fungi in any realm, including, but not
limited to, government, industry, academia, and nonprofits. Privileges of individual
membership include the right to vote on Society business, to hold office, to attend
meetings of the Society, to appear on the program of such meetings, and to receive online
access to each of the following: Mycologia, the official newsletter of the Society, the
membership directory, and other occasional publications.

Early Career Member ($30 annually): Early Career membership is available for members
who have obtained their graduate degree (MSc or PhD) within the past 5 years. Early Career
Members shall have the privileges of an Individual Member, except for online access to
Mycologia.

Student Member ($30 annually): Student membership is available to any student
including K-12, undergraduate and graduate students. Student Members shall have the
privileges of an Individual Member, except for online access to Mycologia. K-12 students
shall be prohibited from holding office.



Mycology Educator Member ($20 annually): This Mycology Educator membership is
available to K-12 educators who would like to help access and develop mycological
teaching curricula. This membership will also allow educators to engage with other
members and follow their research in mycology. Mycology educator members shall have
the privileges of an Individual Member, except for online access to Mycologia.

Emeritus Member (Complimentary): A person who has retired after having been an
individual member of the Society for fifteen years or more and previously received approval
for emeritus status by the Council. Requests shall be made to the Executive Vice President.
Emeritus Members shall retain all the privileges of Individual Member.

Life Member ($2500 one time): An individual member who pays a one-time life
membership feel. A Life Member, upon election by the society, shall have all the privileges
of an Individual Member.

Family Members ($10 annually): Family of members qualifying for any Membership.
Family members may not vote in Society elections or hold office.

Sustaining Member ($500 annually): An individual or corporation recruited and
recommended for sustaining membership by the Membership Committee. Sustaining
Members must be approved by the Council. A Sustaining Member shall have the privileges
of an individual member as well as those specified by the Membership Committee.

Mycophile Member ($20 annually): An individual who is a member of the North American
Mycological Association and wishes to receive the newsletter of the Society and/or attend
the annual meetings of the Society. Mycophile Members may not vote in Society elections
or hold office.

Affiliated Society ($90 annually): An organization that represents a community of interest
in some aspect of mycology. Approval by Council required. Each affiliated organization
shall pay annual dues as an Individual Member. It will receive one subscription to each
publication of the Society, and it shall be entitled to one vote in the business of the Society
through its president or other officially designated representative. Members of affiliated
organizations shall be eligible to attend all meetings of the Society but shall not be eligible
to hold office in the Society or to vote on the business of the Society, unless qualified under
some other category of Society Membership.

Unless otherwise noted, digital Mycologia access can be added at the cost of $20 to
each membership, except Individual Members who have Mycologia included.

Mycologia Print Journal Subscriptions (only available to MSA members):
$60 annually for US and Canada

$85 annually for all other countries




A motion was made and seconded to approve the above-amended membership fee
structure for 2025. The motion passed.

Action items:
- Priscila willinclude the new membership fee structure in the next EVP reportin
Inoculum.
- Priscila will ask TRG to update this information on the MSA website.
- TRGwillissue refunds if someone overpaid their 2025 membership.

Finance Committee update:
Van (Finance Committee) reported good financial news, with the investment fund up 10%
and no need to change the investment strategy.

TRG contract renewal:

The EC also discussed the transition to a new management system platform and the
revised contract with TRG. The EC agreed to vote on the renewal of the contract via email
poll. The meeting also touched on the topic of moving to a new membership management
system, with Bill recommending Join over Wild Apricot due to its better integration
capabilities and support. A demo of Join was suggested for December.

Action items:
- Priscila will send an email poll for the renewal of the TRG contract.
- Billwilldo a Join demo in December.

Diversity, Equity, and Inclusion Committee (DEIC):
The DEIC submitted, via email to the EVP, a proposal to transition into a Section. The EC
discussed approving the DEI section first and then having them submit bylaws separately.

Action item:
- Priscila will send out an email poll to the full council to approve DEIC’s transition
into a Section.

Tim reported on a meeting held with the DEIC committee on how to improve MSA. One of
the discussions was about ways to increase member involvement in committees, such as
having a session at the MSA meeting explaining how to get involved, sending out
nomination reminders with links to volunteer for committees, and creating an online
committee interest form. Another topic discussed was ways to inform the members more
about the Manual of Operations and the committee’s duties and responsibilities.

Action item:
- Priscila and Bill agreed to work on drafting the committee interest form, which
would include links to committee descriptions.



Support of members in challenging times:

Tim discussed the possibility of issuing a statement of support for members in light of the
challenging political climate following the election. Tim further discussed the idea of
sending a message to the members about the society's core principles and beliefs,
emphasizing that they are not changing due to events in Washington, DC. The message
would be carefully worded and shared with other societies for their input. It was suggested
to include this message in the issue of Inoculum.

Action item:
- Tim and Dave will draft the message and share it with the EC for final approval.

Other business:

Priscila briefly discussed the informal conversation with Dave regarding the possibility of
expanding the chapters to include other regions in America (e.g., Mexico, Latin America). It
was agreed to discuss this further at a later time.

Action item:
- Priscila and Dave will meet to discuss the idea of expanding the number of
chapters.

The meeting was adjourned at 5:32 pm.



